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Board Meeting Minutes, Thursday June 3, 2010   
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Attendees:  
Bruce Eicher, Joan Eicher, Dwayne Donelson ,  Jim Bradburn,  Joni Bradburn, Jeff Hadden, Tracy Hadden, Jim Hunter, Donna Hunter, Tom Hanson, Mike Shingler, April Werner, Larry Werner, Coach Jeff Gasior, Coach Tim Lewellen, Shannon Lewellen, Drew Hunter, Lars Werner

Meeting called to order at 7:05 p.m.

Motion was put to floor to approve last board meeting minutes by Bruce Eicher and seconded by Joan Eicher.  All in favor.  Motion passed.

TREASURER’S REPORT, JEFF HADDEN

See attached budget for Details/ Annual Budget does not reflect fundraising offset

· Summer skates starting June 8, 8-9 pm at Forum.  10 skates at $240.

· Ice time/practices:  No response from Carmel, Coliseum would be before  school is out,  so Forum is home ice.

· See attached Budget for proposed ice time fees.  Based upon 1 hour and 15 minute practice time.

· Approximately 24 home games, plus away, and with tourneys we are looking at approximately 55 games.  

· Higher amount of budget vs what was spent, so our budget is projected on the high side. 
· For upcoming season Financial Commitment Statement must be signed by parents according to our new bylaws.

VICE PRESIDENT’S REPORT, DWAYNE DONELSON

· Tuesday summer skates 8-9 pm

· USA Hockey Registration is needed from all players before start of summer skates.

· Tryouts:  Saturday July, 17th 7 - 8:30 pm and Sunday July 18th 3-4:30 pm

· Proposed practice days and times are Mondays 8:50 to 10 and Wednesdays 9 to 10:15.

· We are working on getting a locker room, may add that to the budget.

· Parents, please keep final report cards from this past school semester.  Will need once regular practices start in August.

PRESIDENT’S REPORT, BRUCE EICHER

· Announcement:  Rick Lacy was elected as Vice President of the Hoosier Hockey League

Volunteer Activities:    

· Dwayne Donelson is Team Manager.  

· Team manager-in-training is needed.  

· We need someone to volunteer coordinating a summer picnic.  

· Assumed that Connie Gangon will be in charge of uniforms again.

· Programs:  The Bradburns.  Proposed that we include an insert sheet with coupons to sell to advertisers.  This is a good selling point because they will be able to see a return on their investment.

· John Gangon, although not present, assumed will do the articles to the newspaper.

· TRAVEL COORDINATOR IS NEEDED

· CHUCK-A-PUCK COORDINATOR NEEDED

· VIDEOGRAPHER NEEDED.  COACHES WOULD LIKE VIDEOS OF PRACTICES TOO.

· MOUTHGARD PROVIDER???  FORGET WHO COORDINATED THIS LAST YEAR. 

· TRAVEL BAGS

· FUNDRAISING

· SEE ATTACHED AGENDA SHEET FOR ADDITIONAL VOLUNTEER ACTIVITIES AND POSTS THAT NEED FILLED

NEW COACHES INTRO AND SHORT SPEECHES:

HEAD COACH JEFF GASIOR:  

Coach Jeff went over his bio.  

Philosophy:  Communication!  Let him know what you think.  Hard discipline and rules.  Parents will be notified about any issues.

ASSISTANT COACH TIM LEWELLEN:

Coach Tim went over his bio.

Philosophy:  Effort beats Talent!  If you work hard, you will play.  Strong on team building – you will be teammates.

MISCELLANEOUS:

· Both coaches would like parent volunteers for the tryouts to be on the ice, so they can view from the stands and assess each player.

MEETING ADJOURNED AT 8:00 PM
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