                Noblesville Hockey Club

                       Board Meeting




    April 25th 2010

Attendees: Rick Lacy, Georgia Lacy, Dwayne Donelson, Donna Hunter, Jim Gangnon, Connie Gangnon, Jim Bradburn, Bruce Eicher, Joan Eicher, Mike Campbell, Laura Taylor, Jack Zachary, Rob Crink.

Meeting called to order at 1:13 pm

Motion was put to the floor by Joan Eicher to approve the last board meetings minuets with no amendments.

Rob Crink 2nd. All in favor, motion passed.

Treasurer’s Report: Joan Eicher

Joan thanked everyone for their payments. 

One player is behind in his dues. Discussion was had that until these dues are paid in full, the player will not be allowed to try out for NHC or be released to play for another club.

Joan found the previous discussions on keeping a maximum of $5000.00 in the account at the end of each season. Everyone agreed that this should be included in the by-laws. 

Joan said our account now was at about $7000.00 and that the 2009-2010 players would be receiving a refund (exiting seniors) or credit (returning players) around August. Refunds would be at least $100.00

Discussion was had that there should be a signed financial agreement, required of every NHC participant when they are selected for the team. 

Discussion was had that the by-laws need to be amended to clarify the language surrounding issues of how and when dues are collected and excused.

Elections:

President: Two candidates were on the ballot. Tom Hanson received 2 votes and Bruce Eicher received 8 votes. 

Bruce Eicher was named President of the NHC for the 2010-2011 season.

Vice President: Two candidates were on the ballot. Tom Hanson received 0 votes. Dwayne Donelson received 10 votes.

Dwayne Donelson was named Vice President of the NHC for the 2010-2011 season.

Treasurer: One name was on the ballot. 

Jeff Hadden received 10 votes and was named Treasurer for the NHC for the 2010-2011 season.

Scheduler: One name was on the ballot. Jack Zachary received 10 votes and was named Scheduler for the NHC for the 2010-2011 season.

Secretary: One name was on the ballot. Jim Bradburn received 10 votes and was named the Secretary for the NHC for the 2010-2011 season.

Both ‘At Large’ positions will be voted in when the team is selected.

Jim Gangnon discussed the need to book summer skates, now, while we can. 

Summer skate format would be once a week, starting June 1rst and running through the first week of August.

Rob Crink and Jim Bradburn volunteered to help run the summer skates in the event that NHC had not secured at coach.

Discussions were had that Jim Bradburn, Jack Zachary and Rob Crink were to secure ice times and prices with Sue at Fishers, asap, and get this summer ice booked.

We were told at this meeting that ice was still, $300.00 an hour.

Head Coach Search Committee:

Bruce Eicher asked who would like to be on the committee that would secure a new head coach for the NHC for the 2010-2011 season.

The committee members are: Bruce Eicher, Dwayne Donelson, Rob Crink, Mike Campbell, Jim Bradburn.

Discussions were had that the committee would go to John Parmalee with the Hoosier High School board and seek his guidance / recommendations. 

Discussions were made that this process needs to take place at once to secure a coach before practice times and locations are set. Finding a coach is the number one priority.

Presidents Report: 
Rick Lacy thanked everyone for their volunteerism. Rick also passed out packets that John Moore had made for all of the incoming board members. Packets contained information about incoming players, and his coaching recommendations. Rick also expressed that John Moore said he would help out for the summer skates if he was needed. Rick signed off on bank documents, and left the meeting at 1:55 pm.

A lot of great ideas, and good discussions about the future of the NHC were exchanged.  

Bruce Eicher talked about sending out an email to the returning players asking them for their thoughts and input on the future of the club. 

Joan Eicher motioned to adjourn the meeting at 2:16 pm.

Laura Taylor 2nd.

All were in favor!

